Leader’s Meeting

April 22, 2009

Photo Waiver-have about

Future Committee Meeting Dates-May 13 and June 10

Treasurer’s Report-Currently $4,269.66, Reimbursement’s: Andy Beck $106.34 for
Manager Software and pit passes, $100 deposit on Field house (cost was really $45.00),
remaining balance will come back to Anthony, other expenses: extra trophies, duct tape,
banners, etc. for $207.69, photo stuff for Trontis gift about $20.00.

Update on Roundtable-

Pahaquarra Program Launch-June 13" Round Valley

Unit Membership Growth Tools-info passed around; need increase of scouts of
5% by October 2009/ Triple Crown

Scout Leader Training-info for training available at other districts
Camps-please register asap
Friends of Scouting-our pack was very generous, FOS still going on

www.praypub.com for info on religious programs

Owl and Balloo training in April 30™ Thursday-one night

District Pinewood Derbyt-shirts-$970.00 our cost, income $1461, profit is $490.10,
9shirts leftover (will sell at Roundtable), plus $29.00 t-shirts sold

Leader Training Status-Beth Bauer, Sharon Inglin, Bruce, everyone else needs to hand in
their certificates for training to Mark Kenyon who is keeping track.

What is required for each position? Check into website and see what is required.

Mark will put together info on what is required for each leader

May Pack Meeting-May 12 Tuesday-East Amwell Township, 7pm, possibly do a fire
type program and talk with fire truck and safety with bon fires and camping-Ed
McCaffrey will handle this activity

KMSR Summer Camps-need medical forms for minicamp and resident camp and day
camp, anyone going we are registering as a pack, need to get registrations to Cindy
Bednar who is organizing this



Memorial Day Parade-May 25™_Lambertville, Jim Cally is contact person, meet at CVS
at 8:30am, walking with banner and flags, each child to bring 1 bag of hard candy to hand
out, class A uniform, look presentable

Fishing Derby-Jeff Trosin will help out, Andy Beck too, Ed McCaffrey can help out in
the morning, need night crawlers, extra rods, June 7th, 9am-12pm, snacks, drinks, tent-
canopy, 15 minute clean-up of shore-line, scouts bring your own poles if you have them

Spring Food Drive-June 6™-13th
Jim Cally will email Trish Mumich and ask what kind of help she needs for this.

Year-End picnic and Crossover June 27", Pack will cover meat, and all packaged goods.
Andy and Judy Maris are handling this. Andy Beck will put on website who is coming,
what they can bring (side salad and dessert), etc.

Advancement for younger kids, Boy Scouts are running ceremony for Webelos 11
CrOSSOVer.

Swim 4-5:30, Ceremony 5:30-6:30 dinner, 6:30-8, 8-8:30 swimming

Jim Cally is working on getting the colonial Sportsman’s club approved as a camping site
for our pack. Then, we will need a tour permit. No fee for families attending.

We need to look into what clothespins we have to see what we need to make for
advancement ceremony.

District Pinewood Derby-Anthony Lorenzoni

Registration-collected $1455.00, expenses: $1057.48 total including $285 for patches,
$200 profit after split with council. Parents and Leaders have sent emails saying ‘good
job.” Some problems: some illegal cars got through. Car inspections-impound cars or
more scrutinized inspections. Discussion held on issues and ideas of that day and for
future derby’s.

Food-$581.00 profit-25% of that is $125 but they gave us $200. Report handed in.

Tree planting-try to have it later in the day next year to encourage more participation.
As leader’s we need to let families know that this is a pack event.

Summer-time events

June recruitment-Sharon will get June 6" at East Amwell School. Advertisement
in papers-Beacon and Democrat-get Robin Wedeking to advertise recruitment day. Tim
Pyat just joined Tiger age but prorated to Wolf.

Trenton Thunder and many other ideas for summer time family activities.

Disbursing funds-tabled discussion

New business-Heidi is volunteering to be a liaison between Boy Scout Troop 49 and our
Pack 32.



